MA-TLC 
Academy for Advancing Technology Leadership and Education in Schools (ATLES) for 2004/5 

Overview. Districts and schools are faced with multiple challenges, including those of meeting federal and state mandates for student testing and teacher quality and increased requirements for data on all phases of their operations. The Massachusetts Technology Leadership Consortium (MA-TLC
) is pleased to announce a unique new leadership program designed to help district and school leaders work as a team to prioritize their own goals in light of these challenges in order to craft and implement a plan that meets their district's vision.  

This special professional development academy, consisting of a four-day institute with follow-up during the year, provides structured team time to address an area of need and intensive support for effective planning and implementation.  Unlike many “summer institute” type of programs, ATLES is a full-year program, providing resources and reinforcement during the planning and implementation process with support from Academy professional staff starting pre-institute and continuing throughout the school year.  The goal is not just to create a plan that looks good on paper, but to actually see the plan through to its successful execution.  This opportunity, worth several thousand dollars, is made available at no cost to districts through a grant from The Bill and Melinda Gates Foundation. Principals and administrators are invited to complete this application in order to be considered for this grant.

Teams will attend a four-day Institute held during the summer of 2004.  Prior to the institute, an ATLES facilitator assigned to each team will help the group prepare for the institute in order to maximize value from the program.  The facilitator will stay with the team during the Institute and provide up to two additional days of support during the following school year, including research, material development, or consultation in person or via telephone or email.  

Accepted teams will also be granted up to $5,000 to be used for professional development or other non-equipment costs of implementing their action plan.

Leadership institute. For the past three years, the MA-TLC has been conducting a four-day “Core Program for Superintendents and Principals” focused on strategic planning for technology integration. Building on this previous work, the new ATLES Academy is a fully-facilitated leadership program based on the Authentic Task Approach developed by Learning Innovations at WestEd and the TCI Leadership Program developed by Mass Networks Education Partnership.  At the Institute, each team will focus on a significant challenge it faces and develop a plan to address the problem that includes the use of carefully designed technology.  Each team’s plan will be immediately applicable to its specific situation since it will be designed by key decision makers (yourselves!) who know the district best and are in a position to put these goals into practice.

Dates. Up to 12 teams will be accepted to one of two ATLES Academy summer sessions at the MESPA Education and Technology Center in Marlborough, Massachusetts.  The two sessions will be held:

I. The evening of Sunday, June 27 through the afternoon of Thursday, July 1

II. The evening of Sunday, Aug. 1 through the afternoon of Thursday, Aug. 5

Who should attend? Each team can have 4 to 7 members including key staff who bring an understanding of the challenge being addressed and the authority to design and implement an action plan.  The team can be district-wide or school-based, depending on the problem to be addressed.  Team members should be listed in Part II of the ATLES Academy application and should include some or all of the following positions, as appropriate:

· District leaders (superintendent, senior district administrators responsible for curriculum, professional development, or technology) 

· School leaders (principal, department chairs, curriculum leaders, teacher leaders, technology integration specialists)

· Union leader (encouraged)

· Teachers

Application procedure. To apply to ATLES, each team must write a brief proposal, no more than three pages long, that describes their challenge and their proposed work (see Part III of application).  In formulating the challenge definition for the application, team leaders should consider the following questions:

A. What are the fundamental challenges that we face?  What are the factors that cause or contribute to this challenge or that have prevented us from successfully addressing it in the past?

B. What data informs us about these challenges?  If we were to seek improvement in one of these challenge areas, what data could we use to show improvement?  What would improvement look like?

C. How can creative applications of technology assist us to address these challenges?

· Gain insights about this problem or its underlying factors?

· Access critical resources?

· Deal with problem-solving tasks such as communication with stakeholders, coordination among participants, and administrative paperwork? 

Teams have wide latitude in selecting the challenge to address; however, the challenge must address a significant issue and seek to achieve meaningful improvements.  Here are two examples of how teams participating in similar programs crafted and responded to their challenges:

· Last year, an elementary school team wanted to integrate technology into the curriculum more effectively.  They spent their institute aligning technology competencies with district-level curriculum standards in the 3rd and 4th grades.  During the course of the school year, they offered professional development to 3rd and 4th grade teachers on integrating technology into their teaching in ways that supported the standards they were already helping their students to meet.  

· Another team, district-level this time, was dealing with the challenge of not enough technology staff to meet all their technology needs (integration, support, networking, data, etc).  They used their institute planning time to revamp their technology staffing protocols.  They set up a system through outsourcing and job-sharing to make sure that the needed tasks were covered, and they employed a “Technology Steering Committee” to meet every month to oversee the system.

In both these cases, the challenge was authentic and meaningful.  It was appropriate to the participants, and success in meeting the challenge was measurable.  Technology was a key factor in both examples, but it was clear that technology was secondary to improving teaching and learning.  These are factors that make a strong application and can create successful implementation.

Evaluation of applications: In MA-TLC’s evaluation of each application, points will be assigned according to the factors below.  For more details, see the attached checklist.

· The overall quality of the proposal as defined by the questions on page 7 of the application 

· The suitability of the team composition for the problem being addressed;

· The presence on the team of one or more alumni of the MA-TLC “Core Program for School Leaders;“

· The district or school is “Identified for Improvement in Cycle II” by the MA DOE

· The district is identified as “High Need” by the MA DOE

All applications must be submitted by March 1.  The MA-TLC Executive Committee is responsible for overseeing the evaluation of all applications and will announce the schools chosen to participate by March 15. 

All schools or districts represented by accepted teams will be required to fill out the “TAGLIT” on-line survey as part of their program activity
.

Expenses. Accepted teams will be granted up to $5,000 to be used for professional development or other non-equipment costs of implementing their action plan. These district expenses may include substitutes, stipends and materials. In addition, a grant from The Bill & Melinda Gates Foundation will cover almost all expenses associated with participation in the ATLES Academy, including overnight accommodations at the summer institute, food, and materials. Districts are responsible for the cost of transportation and other expenses that arise during the preparation for and attendance at program events, as well as implementation costs beyond the $5,000 grant.





MA-TLC
Academy for Advancing Technology Leadership and Education in Schools

Application Form for Digital Completion

Instructions:
Use this form only if you wish to complete your application digitally using Microsoft Word.  

To fill in the field forms, double-click the shaded area and replace the text with your information.  

Other than Section I, which you must sign and send to MESPA, you may complete this form digitally and email it as an attachment to mespa@mespa.org.  You may also print it out and fax it to MESPA at 508-485-9965.  You may also send a hard copy of this completed document to MESPA at MA-TLC, c/o MESPA, 28 Lord Road, Suite 125, Marlborough, MA  01752.  All application materials must be received by March 1, 2004.

Please note that the institute will be offered twice.  At the end of your application, please indicate your choice for either Session I, (June 27-July 1) or Session II, (August 1-5) or No Preference (we will accept assignment to either session).




MA-TLC
Academy for Advancing Technology Leadership and Education in Schools

Part I: Assurances

Directions: Part I must be printed out, signed, and Postmarked not later than March 1.  Send the hard copy to:  


MA-TLC, c/o MESPA, 28 Lord Road, Suite 125, Marlborough, MA  01752
Assurances:

1. The individuals identified on the team roster (section III) have (a) read this application and (b) committed to participate in the team’s work during the full-year Leadership Institute Program.

Team contact person’s signature: ___________________________________________

2. I have read this application and will participate with and support the work proposed in this application.  I understand that any funds received through this program can be only used for professional development and other non-equipment purposes related to the implementation of the action plan developed by our team at the program’s summer institute.  I also understand that once our team is accepted, substitutions will only be allowed with the permission of MA-TLC if the new person has a similar level of authority, range of expertise, and ability to contribute to the creation and implementation of the action plan as the person being replaced.

Signature of principal of the school: __________________________________________

Signature of superintendent of the district: ______________________________________

MA-TLC
Academy for Advancing Technology Leadership and Education in Schools

Part II: Overview

	District:
	Name of District

	School(s):
	Name of School(s)

	District is listed as “high need” by the MA. DOE
	 FORMDROPDOWN 


	District or school is “Identified for Improvement for Cycle II” by the MA DOE
	 FORMDROPDOWN 



 MA-TLC
Academy for Advancing Technology Leadership and Education in Schools

Part III: Team Members

Directions: Teams will consist of 4 to 7 persons as described below.  Once the team is accepted, substitutions will only be allowed with the permission of MA-TLC if the new person has a similar level of authority, range of expertise, and ability to contribute to the creation and implementation of the action plan as the person being replaced.

	Team Member 1: Contact person

	Contact Person Name:
	Contact Name

	Title/role:
	Contact Title

	Work address:
	Contact Work Address

	Home address:
	Contact Home Address

	E-mail:
	Contact Email

	Telephone:
	Contact Telephone

	Attended MA-TLC Core Program:
	 FORMDROPDOWN 


	If yes, approximate dates:
	 FORMDROPDOWN 
  FORMDROPDOWN 



	Team Member 2

	Team Member Name:
	Team Member Name

	Title/role:
	Team Member Title

	Work address:
	Team Member Work Address

	Home address:
	Team Member Home Address

	E-mail:
	Team Member Email

	Telephone:
	Team Member Telephone

	Attended MA-TLC Core Program:
	 FORMDROPDOWN 


	If yes, approximate dates:
	 FORMDROPDOWN 
  FORMDROPDOWN 


	
	

	Team Member 3

	Team Member Name:
	Team Member Name

	Title/role:
	Team Member Title

	Work address:
	Team Member Work Address

	Home address:
	Team Member Home Address

	E-mail:
	Team Member Email

	Telephone:
	Team Member Telephone

	Attended MA-TLC Core Program:
	 FORMDROPDOWN 


	If yes, approximate dates:
	 FORMDROPDOWN 
  FORMDROPDOWN 


	
	

	Team Member 4

	Team Member Name:
	Team Member Name

	Title/role:
	Team Member Title

	Work address:
	Team Member Work Address

	Home address:
	Team Member Home Address

	E-mail:
	Team Member Email

	Telephone:
	Team Member Telephone

	Attended MA-TLC Core Program:
	 FORMDROPDOWN 


	If yes, approximate dates:
	 FORMDROPDOWN 
  FORMDROPDOWN 






	
	

	Team Member 5

	Team Member Name:
	Team Member Name

	Title/role:
	Team Member Title

	Work address:
	Team Member Work Address

	Home address:
	Team Member Home Address

	E-mail:
	Team Member Email

	Telephone:
	Team Member Telephone

	Attended MA-TLC Core Program:
	 FORMDROPDOWN 


	If yes, approximate dates:
	 FORMDROPDOWN 
  FORMDROPDOWN 


	
	

	Team Member 6

	Team Member Name:
	Team Member Name

	Title/role:
	Team Member Title

	Work address:
	Team Member Work Address

	Home address:
	Team Member Home Address

	E-mail:
	Team Member Email

	Telephone:
	Team Member Telephone

	Attended MA-TLC Core Program:
	 FORMDROPDOWN 


	If yes, approximate dates:
	 FORMDROPDOWN 
  FORMDROPDOWN 


	
	

	Team Member 7

	Team Member Name:
	Team Member Name

	Title/role:
	Team Member Title

	Work address:
	Team Member Work Address

	Home address:
	Team Member Home Address

	E-mail:
	Team Member Email

	Telephone:
	Team Member Telephone

	Attended MA-TLC Core Program:
	 FORMDROPDOWN 


	If yes, approximate dates:
	 FORMDROPDOWN 
  FORMDROPDOWN 


	
	


MA-TLC
Academy for Advancing Technology Leadership and Education in Schools

Part IV: District/School Proposal

Directions: The combined answers to these questions should be no longer than 3 pages when printed in 12-point type with 1” margins.  You may type directly into the fields below each question or answer the questions in a separate document.
1) Describe the challenge(s) you will address during the course of this program.  What data supports your understanding of this challenge in your school or district?

	Question 1


2) What strategies has the school or district already tried in order to address this challenge?  How will this academy make a difference?

	Question 2


3) What do you hope to accomplish during the summer institute?  How will you use the resources of the institute and the staff to move your initiative forward?

	Question 3


4) What do you hope to accomplish during the school year?  How will you use the academy staff to help move your initiative forward?

	Question 4





5) If your initiative is successful, what will be the benefit to your students, school and district?

	Question 5


6) How can you use technology to create additional resources, enhance? communication, collect and analyze data, or otherwise improve your initiative?

	Question 6


7) How will you evaluate your initiative, both formatively and summatively?

	Question 7


8) How will you make sure that you and your district will stay committed to this plan throughout the school year? 

a) Describe your district and/or school commitment to this initiative.  

b) Describe how this initiative fits with other school/district initiatives

c) Describe how team will ensure continued support and actively seek support from all stakeholders

	Question 8



MA-TLC
Academy for Advancing Technology Leadership and Education in Schools

Application Evaluation Checklist

	Part I – Overview and Assurances (10 Points)

1) District identified as “High Need” by MA DOE (Y/N)

2) District or school “Identified for Improvement in Cycle II” by MA DOE (Y/N)

3) All appropriate signatures



	Part II – Team Members (10 Points)

1) One or more participants have attended MA-TLC Core Program

2) Suitability of team composition for the problem addressed



	Part III – District/School Proposal (80 Points)

1) Description of challenge

a) Data supports choice of challenge

2) Description of strategies already tried for addressing this challenge

a) How this academy will make a difference

3) Description of planned accomplishments during summer institute to meet that challenge

4) Description of planned accomplishments during school year to meet that challenge

5) Description of benefits to students, school and/or district as a result of successful solution

6) Planned use of technology and how technology will add value

7) Plans for formative and summative evaluation

8) Evidence of the district’s and team members’ commitment to carry out the plan created during the summer institute 

a) Description of district and/or school commitment to this initiative.  

b) Description of how this initiative fits with other school/district initiatives

c) Description of how team will ensure continued support and actively seek support from all stakeholders




The ATLES institute will be offered twice. Please indicate your choice below:

_____
Session I, (June 27-July 1)

_____
Session II, (August 1-5)

_____
No Preference 




For up-to-date information,�visit us online at�� HYPERLINK "http://www.ma-tlc.org" ��www.ma-tlc.org�











� The MA-TLC is a partnership of Massachusetts Association of School Superintendents (� HYPERLINK "http://www.massupt.org" �M.A.S.S.�), Massachusetts Elementary Schools Principals Association (� HYPERLINK "http://www.mespa.org" �MESPA�), Education Development Center, Inc. (� HYPERLINK "http://www.edc.org" �EDC�), � HYPERLINK "http://www.terc.edu" �TERC�, and Mass Networks Education Partnership (� HYPERLINK "http://www.massnetworks.org/" �MNEP�).


� Taking A Good Look at Instructional Technology (TAGLIT) is a suite of assessment tools designed to help principals and other school leaders gather, analyze, and report information about how technology is used for teaching and learning in their schools.





ATLES Digital Application Form

This form may be downloaded from www.ma-tlc.org/atles
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